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Closed Captioning

Live Transcript is available for this meeting. As a viewer, you do have the 
option to turn it off or change the text size. 



Asking Questions and Commenting

Type your questions for speakers in the Q & A box and I will direct them to 
the speakers as your moderator. 

If you have general questions or comments or just want to say hello, please 
use the chat feature. 



Speakers

• Moderator: 
Melissa Horr Pond, City of Quincy, MA; NCDA

• City of Quincy, MA: 
Elizabeth Manning, Senior Principal Planner
Neil McCole, Finance Director

• City of Seattle, WA: 
Domonique Meeks, Small Business Advocate 



City of Quincy, MA



Quincy, MA in Regional Context



Quincy: Helping Small Businesses
• Redevelopment squeezing 

small businesses
• 3,000 small businesses 

(<50 employees)
• 692 Micros in LMA’s
• 30% all small business 

minority owned
• LMC – owner self 

certification
• LMJ – businesses up to 20; 

owner certifies retained 
low/mod job



LMI Microenterprises (692)



COVID-19  - Local Impacts 

•Business Shutdowns
•Employee Layoffs
•Reduction in Services
•City Shutdown 
•Schools Impacts
•Economic Ripples 



The Challenge – Helping Businesses Survive  
• What are other 

Communities Doing?
• Helping Service 

Employees who are 
Quincy Residents

• Helping Quincy Small 
Businesses

• Dealing with City 
Reduction in Services



The Solutions
• Rental Assistance for 

Residents in Hospitality 
Industry

• Small Business Grants
• CARES Act Funding 
• Budgeting – Moving 

Target 
• Outdoor Dining Solutions 
• City Sponsored 

Restaurant Status Report 



SBG – Small Business Grants 
The Process – Build It – Launch It 

• Paperless & Contactless Interactions
• Software Needs & Tools
• Design Application and Required Documentation
• Alignment with Federal Funding Sources & 

Requirements
• HUD -> Low-Moderate Income Businesses and/or 

Job Creation 
• Non-CDBG Eligible Businesses same requirements  
• Identify Critical Path to achieve program goals
• Develop new virtual and office workflows



The Process – Build It – Launch It (continued)

• Leveraging existing staff and cross-training on functions
• Marketing via Zoom / Chamber of Commerce/ Social 

Media / Newspaper Ads – Two Week Window 

• Intake Process – Phone Calls In/Out & Web Based 
Solutions 

• Reporting – Reporting – Reporting  for Application Statuses  
• Application Shut-Off and Upfront Denials 

• Underwriting Requirements and Execution with Follow Up  
• Funding Decisions & Check Cutting Process
• Business Follow Up 



Business Impacts & Follow Up  

•Raw Emotions 
•Stories  - Early 
American & Urban 
Beauty Lounge



Monitoring & Compliance 

• Paperless Application and 
Documentation

• Maximize Upfront 
Documentation

• Avoiding Duplication of 
Benefits 

• Digital Grant Agreement
• Documentation Follow Up 



Small Business Plan: Actions for COVID Recovery

•Strengthen Municipal to 
Business Relationships 

•Plan for Communications 
Access 

•Offer Capacity Building 
Opportunities 



Small Business Plan: Actions for COVID Recovery

•Strengthen Business to 
Business Connections

• Improve Quincy’s 
Business Districts 

•Promote Small Businesses 



Small Business Stabilization Fund



By the Numbers

• CDBG
• General Fund
• Lottery
• National Objective
• Sub-Category
• 700+ Grants
• 4 Rounds



Duplication of Funds

• Access to funding
• More Funding
• Business Operation 

Agreements
• Needs met
• Accountability
• Contracts



Staffing and Partnerships

• Project roles and 
teams

• Interdepartmental 
staffing

• Timelines and 
expectations



Lessons Learned

• Outreach
• Business license compliance
• Double dip
• Scam reassurance
• Alternative funding
• Data, tracking and 

dashboards
• Building team moral



Question and Answer
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